
Mission: South Central College provides an accessible and inclusive learning environment that cultivates student success and advances regional 
economic development. 

Vision: South Central College will be the region’s leading institution in preparing students for the global marketplace by creating an inclusive 
environment and providing academic. Technical, and professional resources to pursue their chosen career, educational, and personal goals. 

COMMITTEE NAME: Faculty Shared Governance 
Academic Year: 2019-2020 

MEETING DATE 
Friday, April 10, 2020 
1:00-3:00 p.m., Zoom 

NEXT MEETING 
Friday, April 24, 2020 
1:00-2:30 p.m., Zoom 

AGENDA 
I. Welcome/Introductions

Presenter: Renee Guyer

II. Call to Order
Presenter: Renee Guyer

III. Roll Call of Members/Attendance
Presenter: Susan Jameson

IV. Additions to Agenda
Presenter: Renee Guyer

V. Adoption of Agenda
Presenter: Renee Guyer

VI. Approval of Minutes
(Feb. 28, 2020)
Presenter: Renee Guyer

OLD BUSINESS/STANDING ITEMS 

VII. President’s Update
Presenter: Dr. Annette Parker
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes
• COVID-19 Update

VIII. Vice President of Student & Academic Affairs Update
Presenter: Dr. DeAnna Burt-Nanna
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes
• COVID-19 Update
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IX. Vice President of Finance & Operations Update
Presenter: Roxy Traxler
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes
• COVID-19 Update

X. Human Resources Report
Presenter: Roxy Traxler
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes
• Continuity of courses due to illness

XI. Grievance Representative Report
Presenter: Dave Edwards / Dr. Shayne Narjes
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 5 minutes

NEW BUSINESS 

XII. Faculty Evaluations
Presenter: Renee Guyer
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 10 minutes
• Spring 2020 expectations
• Evaluating the evaluation process – team to look at that.

XIII. Summer Term
Presenter: Dr. DeAnna Burt-Nanna
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 10 minutes

XIV. Request for Future Agenda Items
Presenter: Renee Guyer
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 2 minutes

XV. Adjourn

ATTACHMENTS: 
VI. Minutes from February 28, 2020
X. Staffing Report

*Purpose Definitions:
Discussion- items that require input and conversation/debate before an action is taken (or not). Attendee role is to
give input representing their work area.
Information – the purpose is to provide background information for the other attendees at the meeting. Attendee
role is to listen and ask clarifying questions.
Recommendation/Action- Make a decision by consensus. That means that everyone can support and implement the
decision if given their roles on the team. Attendee role is to be part of the decision making process.
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Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating 
students for technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 

MEETING DATE 
Friday, February 28, 2020
1:00-3:00 p.m., Elysian Visitors Center 

MINUTES 
Call Meeting to Order 

1:02 p.m. 

Roll Call of Members/Attendance 
Present: Ramona Beiswanger, Gale Bigbee, Ben Braswell, Dr. Deanna Burt, Dr. Kurt Dershem, Arlene 
Eliason, Renee Guyer, Cristen High, Dr. Shayne Narjes, Teresa Neufelder, Ashley Priem, Dr. Annette 
Parker, and Roxy Traxler. 
Absent: Dave Edwards, Jennifer Ongie-Jindra, and Lucinda Wells. 
Guests: none 

Additions to Agenda 
There were no additions to the agenda. 

Adoption of Agenda 
The agenda was accepted with flexibility. 

Approval of Minutes 
(Jan.24, 2020) 
Gale Bigbee moved to approve the minutes as written. Ben Braswell seconded. Motion carried. 

Old Business 
President’s Update: An update from the President was given, with the following highlights: 

• A MinnState system conference call was held earlier today to discuss preparations for any
expansion of the COVID-19 pandemic. An email will be sent later today to all students and
another to all faculty and staff concerning measures taken to prevent and prepare for the spread
of the virus. SCC has an Emergency Plan that includes planning for a pandemic and the plan is
currently being updated. While some system schools have students overseas, SCC does not.
International travel will be suspended for the next 30-60 days before being reassessed. Concerns
were expressed about students and faculty traveling over Spring Break and becoming
quarantined and unable to return in time. Language in the student email will also direct students
to work with their instructors if they are unable to come to class and will be encouraged not to
come to class if they have an elevated temperature. Employees are encouraged to do the same.
Several staff members have already been affected by Influenza A. Roxy and the President will be
updated regularly and will relay changes to the campus community as needed. Upcoming travel
requests will be reviewed to ensure there is no international travel scheduled. It was thought
that there are students enrolled in study abroad programing for this year. It was suggested that
SCC utilize their own experts to have a Q&A to quell fears. Biases toward people from countries
affected by COVID-19 were also discussed and will be addressed in the emails. It was also
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suggested that Eric produce a 4 minute video to help alleviate fears. Lysol and wipes were also 
discussed.  

• The article on Sexual Harassment in MinnState colleges and universities was also discussed. A
System committee has been formed to address this issue and faculty and staff can expect future
system policies and procedures to be coming to strengthen MinnState’s stance against Sexual
Harassment and Sexual Violence.

• The crosswalk on how the SCC strategic plan aligns with Equity 2030 was distributed earlier this
month.

• MinnState System office and presidents were in the Rotunda on Monday for MinnState Day at
Capitol. Mankato Representative Jack Considine announced his retirement.

• Appreciation for the work of SCC faculty and staff was expressed, but faculty were asked to think
about how they treat one another. A letter was received by Human Resources from an
anonymous source who expressed feeling threatened and harassed by fellow faculty. While a
formal investigation cannot be conducted due to the anonymity of the source, the department
identified in the letter will be told that a complaint was received. In addition, it was thought that
conversations and awareness concerning having a respectful and welcoming environment would
be beneficial for all. The initial complaint was not sexual harassment or racially motivated.

Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 

• Appreciation was expressed to those involved in the Mock Visit and the AQIP Steering committee
was thanked for organizing the event. While closing the gap on language was still needed, it was
thought the SCC community was better prepared following this visit.

• The Course scheduling policy is ready to transition to the drafting stages after collecting feedback
and best practices. Once the policy is drafted it will go to the Academic Affairs Policy Committee.
It is still anticipated that the revised policy should be implemented by end of May.

• Program information on background checks is being gathered and will be reviewed by the Deans
Council. Process mapping has allowed some programs to suggest changes and responsible parties
will be established for tasks to spread the burden fairly among faculty, staff, students and the
outside entities.

• Information on the metamajors survey was in the packet and discussed. Programs self-placed in
the clusters. Training, recruitment, and additional conversations will happen in the fall with
implementation in marketing materials to happen in the spring. Categories and the number of
categories programs were expected to or able to pick was discussed. Engineering and Math were
also discussed. Feedback can be sent to Becky for the committee to discuss.  Survey sent and
could have.

• Business and Industry materials went out with a deadline coming in April. A meeting has been
scheduled to review applications. It was not known how much money was allocated to this
initiative.

Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• Budget tool is open. Course Fee and Tuition Differential were discussed. There are forms on the
SharePoint page to request changes. Special Course fees show up on the budget in the cost
center and offset program expenses. Tuition Differential is counted as tuition and is not used in
the cost study calculation to offset program expenses. Those in charge of a budget should input
all expenses and revenues into the budget tool. If an item is needed that is unusual (such as a
supply needed only every 3 years), a note can be entered in the notes column and Cabinet will
see the notes when reviewing the budget. It was requested that budget emails only go to those
in charge of entering the budget and not all staff and faculty. Since each division is handling this
differently, Deans will be asked to clarify who is entering the budgets. Additional object code
requests will be researched and processed as quickly as possible. Concerns that frugal budgeters
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will be penalized were expressed. Starting earlier and asking for only what is needed is designed 
to reduce an across the board reduction. The budget tools and timeline were designed to allow 
for more strategic budgeting to lead to a balanced budget. Once the budget closes it will be 
reviewed by Cabinet with time to ask questions and get further input. The timeline allows for a 
2nd round draft and cabinet approval before the budget goes live. While not everyone will get 
everything they ask for, the tools will allow the Cabinet to be more strategic in any cuts that need 
to be made. Specific instances were discussed and lab fees were addressed. Dr. Parker expressed 
a commitment to programs getting what they need to be successful.   

 
Human Resources Update: An update on Human Resources was given with the following highlights: 

•  Staffing Updates – A search is being prepared for the Center for Teaching and Learning 
Excellence Assessment Coordinator, while the other two positions are being prepared for audit. 
Approval to move forward on the Human Resources Director was received. Three qualified 
candidate applications have been received and are being contacted to be interviewed for the 
Director of Nursing position. The Director of Business Services and Maintenance positions have 
been posted. Final interviews for the CBI Director are being conducted.  

• Planning for the April 3 In-service is well under way with a robust agenda in collaboration with 
Dr. Kim Johnson. There will be a bus available from North Mankato to Faribault with no mileage 
paid for those who choose to drive themselves. MSCF will have several faculty (6 from North 
Mankato and 3 from Faribault) attending a Delegate Assembly that day and will not be able to 
attend the in-service. A list of those unable to attend for this reason will be sent to Dr. Parker.  

• Administration was reminded that faculty have 171 duty days and would need to be paid for 
summer work on search committees or they would not be appointed. 

 
Grievance Representative Report: Shayne reported that comparison by faculty of the course planning 
sheet and what is entered on FWM happens each year, but Deans were caught by surprise this year due 
to the turnover of both Deans and Administrative Assistants. The process was discussed as there is 
currently a paper form submitted to the Deans and then entered by staff into FWM.  
 
Reaffirmation of Accreditation:  The Quality Highlights Report and other materials were submitted and 
are now locked down. SCC is waiting for instruction from the HLC team on who they want to meet with 
before a schedule can be put together. Every effort will be made to allow faculty flexibility to meet with 
the HLC team where appropriate. Administration is supportive of faculty who want to be involved in the 
process. The HLC team has stated that they will have one team member in Faribault for a few hours. This 
is typical of an HLC visit.  
 

New Business 
Aviso: While the hard work done so far by the Aviso team was acknowledged, it was time to engage 
faculty and honor contract language to set up something sustainable. AS indicated in an email that went 
out to faculty this week, faculty access to Aviso was halted and a meeting with the teams set to look at 
adding faculty involvement. Following an implementation plan and proper training and access, SCC is still 
hopeful for a fall launch. Faculty were asked to either compile their concerns or hold them until channels 
have been added for faculty involvement. Faculty expectations were also discussed. A dedicated Aviso 
administrator was desired. Blue v. Green faculty were discussed with an emphasis on advising duties. In 
the interim a plan is being worked on so that students don’t get stuck thinking faculty are being 
unresponsive due to the access shut down. Routing messages to appropriate faculty was discussed. Work 
on this might go into the summer and all were in support of an RCE for faculty to work on that team.  
 
Faculty Evaluation Process:  The Online Education committee requested a different faculty evaluation 
process for faculty teaching online. But that process was developed and approved by the Shared 
Governance body. After discussion, Shared Governance wanted to retain ownership of the Faculty 
Evaluation Process and will develop a subcommittee to examine the current process and tweak it so that 
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it applied to both online and face-to-face education. Course evaluation versus faculty evaluation and on-
line courses versus face-to-face education were discussed. The Subcommittee will begin the process this 
year with a goal to adopt changes at the end of the next academic year. Ramona Beiswanger volunteered 
for the subcommittee.  

Next Agenda Topics 
Future Items:  
Those seeking agenda items for the next meeting should talk to Renee Guyer or Arlene Eliason. 

Adjourn 
Meeting adjourned at 2:46 p.m. 

Recorded By 
Susan Jameson 
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No. Working Title Classification Title/ Credential Field
Classified or 

Unclassified
Bargaining Unit/Plan Position Type Location Search Status Department Hiring Manager Posted Date Closing Date New or Replacement

1 Director of Nursing Admin 5 Unclassified Admin UFT

College-wide, 

NM home 

campus

Checking References Health Sciences
Dr. Dimitria 

Harding
1/13/2020

Review beginning 

2/10/20; Position open 

until filled

Replacement

2
Health Clinical Lab 

Assistant
College Laboratory Assistant 1 Classified AFSCME PTS

College-wide, 

NM home 

campus

Reviewing Applications Health Sciences
Candy Mortenson-

Klimpel
1/23/2020 3/20/2020 New

3
Graphic Design and 

Media Specialist
Graphic Arts Specialist Classified AFSCME UFT

College-wide, 

NM home 

campus

Reviewing Applications
Marketing & 

Communication
Shelly Megaw 3/13/2020 3/23/2020 Replacement

4
Director of Human 

Resources
HR Supervisor 4 Classified Commissioners UFT

College-wide, 

NM home 

campus

Posted Human Resources Roxy Traxler 3/16/2020 4/6/2020 Replacement

5
Director of Business 

Services
Business Manager 2 Classified Managerial UFT

College-wide, 

NM home 

campus

Reviewing Applications
Finance & 

Operations
Roxy Traxler 2/26/2020 3/18/2020 New

6
Adult Learner Advisor 

(Reconnect)
MnSCU Academic Professional 2 Unclassified MAPE LFT NM Reviewing Applications

Advising & 

Registration
Deann Schloesser 12/23/2019 1/10/2020 Replacement

7
Director of Secondary 

Relations/Perkins Grant
MnSCU Academic Professional 3 Unclassified MAPE UFT NM Offer Accepted Student Affairs Judy Endres 2/3/2020 2/24/2020 Replacement

8
Director of Diversity, 

Equity, and Inclusion
MnSCU Academic Professional 3 Unclassified MAPE UFT

College-wide, 

NM home 

campus

Reviewing Applications
Office of the 

President
Dr. Annette Parker 2/10/2020 3/30/2020 New

9
Adult Learner Advisor 

(Faribault)
MnSCU Academic Professional 2 Unclassified MAPE LPT FB Reviewing Applications Student Affairs Judy Endres 2/10/2020 3/2/2020 Replacement

10
Assessment 

Coordinator
MnSCU Academic Professional 3 Unclassified MAPE UFT

College-wide, 

NM home 

campus

Reviewing Applications

Center for Teaching 

& Learning 

Excellence

Dr. Kim Johnson 3/9/2020 3/30/2020 New

11
Nursing Assistant 

Instructor
Nursing Assistant/Home Health Aide Unclassified MSCF UPT FB

Finalist Interview week of 

3/30/20
Nursing

Candy Mortenson-

Klimpel
2/3/2020 2/28/2020 Replacement

12
Nursing - Med/Surg 

Faculty
Nursing A D Unclassified MSCF UPT

College-wide, 

FB home 

campus

Posted Nursing
Candy Mortenson-

Klimpel
3/23/2020 4/10/2020 Replacement

Sorted by: Bargaining Unit - Closing Date

Other: Paramedics Instructor - Paramedic (for Paramedic and Advanced EMT) - Hiring Manager: Dr. Dimitria Harding - Preparing for Search

Updated: April 2, 2020Human Resources Staffing Update – Positions posted and in an active recruitment stage

Curriculum & Instructional Design Specialist - MnSCU Academic Professional 3 - Hiring Manager: Dr. Kim Johnson - Preparing for Search
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